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Plug SA’s Brain Drain with Learnerships

Brandon Gillham, Learning and Development Specialist at MWEB

 

 

It’s no secret that South Africa is at the mercy of a skills shortage exacerbated by a brain drain as talented individuals book one-way flight tickets to foreign pastures. It’s none more apparent than in the IT industry where the ‘continuous innovation’ credo rings particularly true. Let’s face it; our fast-paced industry requires specialised skills sets to remain in the innovation game, which makes staff resourcing a serious HR challenge and a potential business threat. 

 

I was shocked to read that as Africa’s leading economy, almost 18% of our young adults have no education whatsoever and 40%, a Grade 7 education at most. Industry analysts have also highlighted our dire need for technical skills, and this begs the question: How are we to keep-up with the constant demand for ICT expertise, which is greater than the supply?
 

At MWEB, we avoid this vicious cycle completely by retaining and upskilling staff through a Learnership programme. Contrary to belief, these are neither Corporate Social Investment initiatives nor are they donations towards skills development. The MWEB Learnership programme is a strategic imperative, and part of our creation of a pool of resources. By integrating learnerships holistically throughout the organisation, MWEB harnesses a learning culture thereby creating a feeder scheme for many of our strategic business areas.

 

MWEB’s programme aims to grow, groom and develop talent for key areas of the business. Four months of classroom-based theory is supplemented with eight months of practical workplace experience to prepare participants for potential full-time jobs within the company. It’s the first foray into the working world for the majority of the 60 participants we have in learnerships this year. Training is provided by fully accredited external providers as well as our own internal training team. In essence, MWEB is creating talent pipelines to feed our business and plans are in place to grow the number of participants over the next year to anticipate the sector’s increased demand for skills. 

 

I recently overheard our sales department say that it’s seven times more expensive for a business to recruit a new client than it is to grow your service offering with existing clients. I find this particularly apt and believe that it can be applied to an organisation’s workforce too. Retain and grow. It’s therefore vital that a learning culture is inculcated and made available to every level throughout the organisation. Learnerships and training are offered to all MWEB employees in accordance with their individual career growth objectives. Learnerships are an imperative if we want to reduce staff turnover and provide excellent customer service. After all, what’s a business without skilled people?
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